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®I'bOY BO Vpansckuii 'AY

HporpaMMa BCTYIHUTCIILHOTO UCIILITAHW A
Hanpasnenue: 43.03.02 «Typuzm»

[Iporpamma mnpenHazHadeHa s nocrynatomux B OI'BOY  BO

VYpanbckuii 'AY no nanpasnennto noarotoBku 43.03.02 «Typuzmy».

[Iporpamma moaroToBieHa ¢  ydéroM TpeOoBanuii  DdemepaibHOTO
roCy/IapCTBEHHOIO 00pa30BaTEIbHOIO CTAaHAApTa BBICHIETO OOpa30BaHHs IO

HamnpaBjaeHuto moaAroToBku 43.03.02 «Typuzmy».

[Iporpamma paccMoTpeHa u oo0peHa Ha 3acenanun YueHoro cosera YpI'AY

ot «18» nexabps 2024 r., mpotokon Ne 3-2024- 2025.
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HporpaMMa BCTYIHUTCIILHOTO UCIILITAHW A
Hanpasnenue: 43.03.02 «Typuzm»

1. HOACHUTEJBbHASA 3AITMCKA

Hactosmas mporpamMma omnpenensieT 0COOCHHOCTH TPOBEACHHS MPOLEAYPHI
AOMOJIHUTEIbHBIX BCTYNUTEJbHBIX HMCOBITAHWNA JJIA NOCTYNAKOIIUX Ha O0ase
CIIO no nanpaJjieHuo noarotosku 43.03.02 «Typuzm».

[Iporpamma  BCTYNHUTEJIBHOTO  MCHbITaHUA 1O  mpeaMery  «OCHOBBI
MEHEKMEHTay» pa3paboTaHa Ha OCHOBE COJAEpKaHMs 0a30BOTO Kypca SKOHOMHUKH U
MeHemxmenTa s CIIO.

BerynurenbHOE HCHBITAHME IO OCHOBAM MEHEKMEHTAa IIOCTPOEHO 110
NPUHIUIY KOMOMHUPOBAHHWS 3HAHWI, YMEHUH W HaBBIKOB, NPHOOPETEHHBIX B
y4eOHBIX 3aBEJCHUSIX CPETHETO 3BEHA.

BcerynuresibHOe ucnibiTanue onennBaercs no 100-6a/uibHo# cucteme.

MuHMMaJIbHOE KOJHYECTBO 0aJIJIOB, Heo0X0oAumMoe [JIsi Yy4YacTus B
KOHKYpce — 32 6aJjia.

[Ipu npueme Ha oOydeHue 1Mo HampaieHUIO MOAroToBKU 43.03.02 «Typusm»
MPOBOJIUTCA BCTYNHUTENIBHOE MCHBITAHUE, KOTOPOE BKIIOYAET TECTUPOBAHHE:
KOHTPOJIb 3HAHUI 110 OCHOBAM MEHEIKMEHTA.

BerynuTtenbHble UCTIBITAaHUS POBOASTCS HA PYCCKOM SI3bIKE.

BerynuresibHble MCHBITAHUST MOTYT NPOBOAMTBCS B OYHOM pexuMe, €

NPUMEHEHUEM JUCTAHIMOHHBIX TEXHOJIOT HiA.
2. TPEBOBAHUSA K ABUTYPUEHTY

K ocBoenuto nporpamm OakajgaBpuara 1o HarpapjeHUI0 noaArotoku 43.03.02
«Typusm» pomyckaroTcs Juila, UMEIOIIUe cpeHee mpodeccuoHanbHoe 00pa3oBaHue,
BhICITIEE MTPOodecCHOHATBHOE 00pa3oBaHUE.

B Tecte o ocHOBaM MEHEI)KMEHTa a0UTYPUEHT JAOJKEH MPOAEMOHCTPUPOBATh
3HAHUE  BOIIPOCOB IO  COBPEMEHHBIM  KOHLEMLHSAM  MEHEIKMEHTAa, €ro

MCTOOOJOTNYCCKHUM OCHOBAaM, YHPaBJICHUTO COIIMAJIBHO-3KOHOMHNYCCKNMU
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CHUCTCMaMU, q)YHKIII/I}IM, I[MpuHOyuIIaM 1 MCToAaM MCHCIPKMCHTA, OCHOBAM IIPUHATHA U

peanu3alnuy ynpaBJIeHYECKUX PELICHU, TEOPUH JTUAEPCTBA.

3. HPOLUEAYPA NPOBEJAEHHUS BCTYIIUTEJBHOI'O UCIIBITAHUSA

BCTyrII/ITeJIBHBIe HUCIIBITAHUS 110 OCHOBAM MCHCIDKMCHTA ITPOBOJATCS B c[)opMe
TCCTUPOBAHMA.
Pe3y.]'IBTaTBI BCTYIIUTCIIbHOI'O MCIIBITAHWA OOBSBIISIFOTCST Ha O(i)I/II_[I/IaJ'IBHOM

CaliTe YHUBEPCUTETA.

4. OCHOBHBIE BOITPOCHI U TEMBbI

Jeonoyua meneoHcmMenma u €20 co6pemennble KOHyenyuu

Oramnbl pa3BUTUS MEHEDKMEHTA. PBIHOYHAs DSKOHOMHKA W MEHEIKMEHT:
HOHATHUSA, CYIIHOCTb U (DYHKLIMHM MEHEI)KMEHTA, OIbIT MEHEKMEHTa 3a pyOekoM,
BO3MO>KHOCTbB €0 UCIIOJIb30BaHus B Poccum.

DKOHOMUYECKHE OCHOBBI YIIPABIECHUSA. MEHEIKMEHT U YIIpaBJICHUE.
MeHemKMEHT KaK BUJT JEATEIIBHOCTH B CUCTEME YITPABIICHHUS.

VYcmoBus v IPEANIOCHUIKM BOSHUKHOBEHUSI MEHEIKMEHTA. PazButne
IIKOJI YIIPABJIEHUS W HBOJIFOLMS YOPABILSIIONMX cucTeM. COBpEMEHHbIE KOHLENIUU
ynpasieHusi. OCOOEHHOCTH POCCUIICKOTO MEHEKMEHTA.

Memooonozuueckue 0cHOGbL MEeHEOIHCMEHMA

[lopxompr Kk  ympaBieHuro  opraHuzanuei. CyIIHOCTb  CHCTEMHOTO,
CUTYalIMOHHOI'O, MPOLECCHOr0 MoAXoA0B. OCHOBHBIE 3aKOHBI YIPABIEHUS, HX
conepxkanue. [[pyuHuunbl ynpapieHus, UX Ki1acCupUKaIMsa U COAEpKaHHE.

Oyukuun  ynpasneHus. [lonstue u  Buabl (YHKIUH  MEHEIKMEHTA.

Knaccudukanus ¢yakumii  ynpasnenus. OcHOBHbIE (DYHKIMH — yIpPaBJICHHS.
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Konkpetnbie (QyHKIMM ynpaBieHUs, UX OCOOEHHOCTH. ENMHCTBO M B3aMMOCBS3b
o0mmx W KOHKpeTHBIX ¢yHkiuil. [loHsTHe, CymHOCTP U KiIaccUpUKaLUs
METONOB YINpPaBICHHUS. CoctaB MeTonoB U o00IacTh UX
NPUMEHECHUS .

OpraHu3alMOHHO-PacOPAAUTEbHbIE (aIMHHHUCTpPATHUBHBIE) METO/IbI
yIOpaBJICHUs], UX CYIIHOCTb, cojJiep:kanue u chepbl npumenenus. Knaccudukarms,
XapaKTEPUCTHUKA, COJEPKAHUE COLMAIBHO-TICUXOJIOTUYECKUX W HUACOJIOTMYECKHUX

MCTOOOB YIIPABJICHUA.

Opzanuzayus KaK QYyHKUUA MeHeOHCMEeHma

Opranuzanus kak GyHkuus. [loHsTHE, CyITHOCTD U COAEp)KAHHE KOMIIOHEHTOB
OPTraHU3allMOHHOW CTPYKTYpbl. YPOBHM M 3BEHbS YIPABJICHUS, JHUHEHHBIC U
(GyHKIMOHATBHBIEC CBSA3M, pa3liejIeHUE Tpy/la, 00bEM YIIpaBICHUs, OpraHU3aIllMOHHbBIE
u  uHGOPMAIMOHHBIE  CBSI3M, CTPYKTYpHbIE MoApas3deieHus. TpedoBaHus,
npeabsaBisieMble K CTpyKType. OCHOBHBIE THUIBI CTPYKTYp YIIPABIICHHUS: JUHEHHAs,
GyHKIIMOHATBHAS, MPOTPAMMHO-IIEIIEBbIE CTPYKTYpPHl (MPOEKTHBIE, MAaTpPUYHbBIE,
BHEJIpEHUE HOBOBBENECHMU U Jp.). OpraHM4ecKue U MEXaHHUCTHUECKHE CTPYKTYPBI
ynpasieHus. CoepuieHcTBOBaHME ¢ mnpoekthupoBanue OCY. Ilpeanocsuiku
COBEPULIEHCTBOBAHUSA CTPYKTYpP. MeTonbl ux npoektupoBanud. [I[puHIMNEl U craauu
POEKTUPOBAHUS CTPYKTYp YIIPaBICHUS.

Ilhanuposanue Kak )ynkuyua meneorcmenma

[{ukn MeHemIKMEHTa, CYIIHOCTh M BHIbI IUIaHHpoBaHUs. llepcnekThBHOE,
CTpaTErM4eckoe M TeKylllee IUIaHnpoBaHue. [Ipouecc mianupoBaHus, €ro OCHOBHBIE
npuHUUNGL.  Bunael nanupoBaHus. Moaenp CTpPaTErMuyecKoro IUIAHWUPOBAHMS.
Crparerus. Muccus, ee 3Ha4eHUE IS 1€ATEIbHOCTH NPEIPUATHS. DTallbl ITpolecca
CTPAaTETMYECKOro0 IUIAHUPOBAaHUA. BapuaHThl cTpareruil. YmnpaBiieHUE IEJI0BOU U

(GYHKIIMOHATBHOM  CTpATETUSAMU. TaKTUYECKOE IIIaHUPOBaHHWE. TexXHOJoTus
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ianupoBanud. lIporpammHo-LeneBoe IiaHuposanue. Jlepeso nenei. MoTtuBanus
NEATEIIBHOCTH Y€JIOBEKA B OPraHU3alliH.

Pezynuposanue u KoHmposub 6 cucmeme meHeOHcMeHma

[loHATHE KOHTPOJII M €r0 OCHOBHBIE THIIBL: NPEABAPUTEIBHBIM, TEKYIIUH,

3aKJIFOYUTEIIbHBIM. HCO6XOIII/IMOCTB YIIPABJICHYCCKOI'O KOHTPOJIA.

[Iponiecc koHTpoJiA, ero odrtanbl. [loBegeHYECKHE aACMEKThl KOHTPOJIS.
Xapaktepuctuku  3PdeKTuBHOr0  KOHTpoJds.  KOHTposib  OpraHuM3almoOHHOIO
PYKOBOJICTBA, PUHAHCOBBIX U YEJIOBEUECKUX PECYPCOB.

Kommynukanmuu B opraHu3zanusax. [loHATHE KOMMYHMKAlWii, BHJBIL.
KommyHukaimmonssiili npouecc. OCHOBHBIE 3JIEMEHTHI U 3Tallbl KOMMYHHUKAIIHOHHOTO
nporecca. MeTo/ibl COBEPIIICHCTBOBAHUSI KOMMYHUKAIIWI B opranu3anuu. CylHOCTh
U TJIaBHBIE colluaibHble (YHKIIMU Mopainu. BzauMocBs3p Mopanu u npaBa. Mopaib
KaKk BHJl COIMAIBHOM peryisuuu, ee crnenuduka. HpaBcTBEeHHbIE HOPMBI.
CooTHoIIEHHE TMOJUTUKU W Mopaiu. Mopaidb B CHUCTEME COIMAIbHBIX (haKTOPOB
pEryJIMPOBAHMS YEIIOBEUECKON eI TEIbHOCTH.

Ilpunamue u peanuszayus ynpagieH4ecKux peuieHui

[Tonsitue «pemenusi». [epeBo pemennit. CyObeKTHI W THUIIOJIOTHS
YIPaBJIECHYECKUX PEUICHU B MEHEIXMEHTE. TEeXHOJOTHs MPUHITUS U Pealn3aluu
pemienus. I[lporecc mNOpUHATUS  pallMOHAIBHBIX PEIICHUH B  MEHEHKMEHTE.
Opranuzanusi BBIIIOJIHEHUSI TPUHATHIX pelleHnil. KoHTpons 3a ocyliecTBIEHUEM
pemenus. Onenka 3(p(PpeKTUBHOCTU pelieHud. PUCK-MEHEIKMEHT.

IPppexkmuenocmv menedrcmenma

[Tonsarue; crnocoObl OIeHKH 3(P(HEKTUBHOCTH MEHEIKMEHTAa OpTraHU3aIliH.
[Ipuznaku 5>¢PGEeKTHBHOTO MEHEMKMEHTa; IIyTH TMOBBIIICHUS 3(P(EKTHBHOCTH
MEHEPKMEHTa B opranu3anuu. DPHEKTUBHOCTh CUCTEMBbI YIIPaBJICHUS MEPCOHATIOM
— BakHas cocTaplsitomas 3(PGEeKTUBHOCTH MEHEHKMeHTa B 1mesioM. KoHmemnmus

9 (PEKTUBHOCTH CHUCTEM yMPABICHUS TMEPCOHATIOM. METOMOJOTHS  aHalu3a
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3¢ (PEKTUBHOCTU CUCTEM YIIPABIICHUS [IEPCOHAIIOM.

Metonpl oueHkH 3((EKTUBHOCTH, MPUMEHSIEMBbIE B CHUCTEME

IICPCOHAIIOM.

5. IPUMEPHBIE BOITPOCHI

1.

TCOpeTI/I‘—ICCKI/Ie OCHOBBI MCHCIKMCHTA, O6HII/IC ITOJIOKCHUA TCOPUU

MCHCI’KMCHTA, CI'0 MCTOAbI U ITPUHIUIIBI.

2. YcaoBus u GakTOpbl BOSHUKHOBEHUSI MEHEKMEHTA.

3 OCHOBHBIE MOJICTT 1 HHCTPYMEHTBI COBPEMEHHOTO MEHEPKMEHTA.

4, CoBpeMeHHbIE KOHIIENIIUU MEHEKMEHTA.

5 CoBpeMeHHbIE TEXHOJIOTHH MEHEPKMEHTA B MPAKTHICCKOM
JESITEIbHOCTH.

6. [Tonsitue 00 opranu3anuu Kak 06 00beKTe MeHeKMEeHTa. Bbibop u

(opMyIHpOBKa 1I€JIH, CTOSIIIME MEPE]] OpraHU3alueH.

7.
8.
9.

[IpoekTrpoBaHue OpraHUu3alMOHHON CTPYKTYPBI IPEAIPUSITHUS.
BHewHss 1 BHyTpEHHSIS cpela OpraHu3aluu.

TexHonorun MCHCI)KMCHTA, MCTOJAbI 1 OCHOBHBLIC ITPUCMbI

HCCHGHOB&TGHBCKOﬁ ACATCIIbHOCTH B IIPOICCCC COBCPIICHCTBOBAHNA MCHCIPKMCHTA

OpraHu3aluu.

10.
11.
12,
13.
14,
15.
16.

OcCHOBHBIE 3aKOHBI, MPUHIIAIBI MEHEIKMEHTA.

[TonsaTHe, CYITHOCTD U KJIaCCU(UKAIIUS METOIOB YIIPABIICHHS
[TonsTue u knaccuukaruss KOMMYHUKAIIHIA.

DJIEMEHTBI U 3Tabl KOMMYHUKAIMOHHOTO MpoIlecca.
KommyHukarmonusie 6apbepbl, UX CYITHOCTb.

[TpaBuia npoBeneHus 3HPEKTUBHBIX KOMMYHHUKAIUH.

CylIHOCTb U TUTIOJIOTHS YIIPABICHYECKUX PEIICHUN.

Bepcus: 1.0
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17. TpeOGoBaHus, NpeAbSIBISIEMbIE K TEXHOJIOTHUU MPUHSITHS
YIPABICHYECKUX PEIICHUM.

18. TexHOJOTHSA U METO/bI IPUHATHUS YIPABICHYECKUX PEIICHUH.

19.  Amnanu3 ynpaBieHUECKUX CUTYyaIluil U NPUHATHE ONTUMAJIbHBIX
PELIECHNN C YYETOM UMEIOIIUXCS PECYPCOB U OTPAHUYECHU .

20.  KoHTpoJib: OCHOBHBIE MOHATHUSA, BUABI. DakTOpbI 23 (PEKTUBHOTO
KOHTPOJISL.

21.  Cucremsl IIIaHUPOBAHUS, OpraHU3aLMU, MOTUBALIUN U KOHTPOJISL.

22.  OcoOeHHOCTH CTPAaTErMYeCcKOro U TAKTUYECKOTO YIIPaBJICHUS
MPEINPUITHEM.

23. Peanu3anusi OCHOBHBIX yINpaBICHUYECKUX (QYHKIUH, oONpeaesieHue
3((PEKTUBHOCTU CUCTEMBI YIIPABICHUS.

24.  Opranuzanus Kak QyHKIusS MeHemkMeHTa. OCHOBHBIE MTOJTHOMOYHS
BBICILIETO, CPEHETO U HU30BOTO 3BEHBEB YIPABICHUS MPEANPUATUEM.

25.  OcoOeHHOCTH TMHEWHOW OpraHU3alMOHHON CTPYKTYPHI.

26.  OcobenHOCTH (DYHKITMOHATIBLHON OpraHU3alliOHHON CTPYKTYPHI.

27. OcoOeHHOCTH AUBU3UOHAILHON OpraHU3allMOHHON CTPYKTYPHI.

28.  CoBpeMeHHbIC METObI TOCTPOCHUSI OpTraHu3aIuil. 3aKOHbI
OpraHU3aINH, €€ TPU3HAKHU U CYIITHOCTD.

29. MotuBanus u notpedbnoctu. Teopus norpedHOCTEH Macmoy.

30. MotuBanus u norpedbnoctu. Teopus aAByx hakTopoB Ppenepuka
I'epubepra.

31. MotuBanus u notpedbnoctu. Teopus motuBauu MakKnenanna.

32. IIpoueccyaibHble TEOPUU MOTUBAITMU. TEOPUS 0XKUIAHUS.

33. IIpoueccyanbHbie Teopuu MoTuBaIuu. Mogens [loptepa - Jloynepa.

34. IlpormeccyanbHble TEOPUU MOTHBAIMU. TeOpus CripaBeJIMBOCTH.
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35.  TloHATHSA «IHAEPCTBOY», KPYKOBOJCTBOY, «CTUIH PYKOBOJICTBAY.

36.  JIngHOCTHBIN TOIXO0]T K U3yYEHUIO CTHIICH PYKOBO/JICTBA.

37. llpuMeHeHWE METOJUKH MOTHUBAIIUU TIEPCOHANIA U COOTIOICHNE TIPABHIT
STHKH YIIPABJICHU.

38.  CuTyanMOHHBIN TOIX0/T K U3YyYEHUIO CTUJICH PYKOBOJICTBA

39. MHCTpyMEHTHI COBPEMEHHOTO MEHE)KMEHTA.

40. DddexTUBHOCTD yIpaBICHUS IEATSILHOCTHIO IPEATPHUSITHA.

6. KPUTEPUU OLIEHEHKUA

HUtoroBas omenka (Makcumym 100 OamioB) ompenensercs CyMMapHBIM
KOJIMYECTBOM HAOpaHHBIX OaJUIOB 3a OTBET Ha KaXJbld BOMPOC COOECETOBAHMS.
MakcumanbHas OIIGHKa BCTYNMHTEIBHOTO HcnbiTaHUuS cocTaBaser 100

0anxigoB, MUHHUMAJIbHAs — 32 0aljioB.

[Toctymaromue, HaOpasie MmeHee 32 6aIoB, BHIOBIBAIOT U3 KOHKYpCA.
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